• First, whether the organisation is dedicated to CSR consultancy or whether it is a larger consulting group 3 that does CSR as one of many components of its operation
• Second, the size of the organisation, which varies from very small (we exclude private consultants that operate on their own; but include organisations with as few as two permanent consultants) to quite large
We invited a range of consultancies to participate in the study. We selected these consultancies as broadly representative of the industry based on the two parameters listed above. As a result, six senior people from six of the consultancies agreed to be interviewed.
The consultancies involved in our study differed on our two main parameters:
dedication to CSR or varied services, and size. We describe a firm as dedicated if its sole business is some area of CSR Our review of the field of CSR consultancies finds that in the UK there primarily exists only two types of firms using the criteria above. CSR consultancies are either parts of large firms that also do various types of consultancy or they are small firms dedicated to CSR consultancy in particular.
In our searches, we found no firms that were small and offering consultancy in areas outside of CSR, nor large firms that were solely dedicated to this area. We speculate on some reasons for this below.
It is interesting to note that all the firms in the study were either 'small' or 'large'.
Three of the firms (A, B and C) we interviewed had fewer than 50 employees; two had over 150,000 (E and F) and one (Firm C) had around 50,000. In Table 2 , firms A, B and C are the large varied firms in our sample and D, E, F are smaller dedicated CSR consultancies as described in Table 1 .
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The data shows quite clearly a differentiation in focus among our three small firms, D, E, F and a tendency among two large firms A and B to take a broad approach to consulting on CSR issues. The outlier is firm C, which is a large consultancy with a limited focus to its activities. In fact, firm C emphasized that its primary activity is sustainability and that it does not directly offer environmental assessment or work on carbon emissions, but does assist in implementation in these areas in partnership with other organizations. that Firm C is the smallest of the large firms interviewed and Firm F is the largest of the small firms interviewed.
Figure 1
Size: employees and turnover trend that has been noted by others as well (Berger, et. al. 2008) . It is noteworthy that Firm E does not use the concept of sustainability, which might again reflect the fact that charitable giving and community investment is often perceived as more tangential than integral.
Scope of CSR activities
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CSR CONSULTANCY SERVICES
CSR consultants offer a range of different services to their clients. This suggests that these are also particular specializations. In the case of 'supply chain auditing' some of the interviewees suggested that they would work with, or partner with, a specialist organisation in this area.
It is possible to group the offerings described in Table 3 . The offerings 1-6 appear to have the greatest overlap with general management consultancy capabilities. The offerings 7-15 appear to be more specific CSR offerings. There is an interesting difference in the average frequency of each of these two groups of offering:
• the average frequency for general offerings 1-6 is 4.67
• the average frequency for CSR specific offerings 7-15 is 3.22
Firm E offers the most specialized community investment consulting and shows the clearest distinction between the general and the specific groups of offering. We also asked our respondents whether they offered services in areas related to CSR. Table 4 summarizes these findings.
Figure 3
Size: employees and turnover In addition, some of the interviewees suggested that they would work with specialist organisations in these related
CSR Offerings
areas. This applied to at least one 'No' response and at least one 'Yes' response. • My personal response is: creating value today, having regard to the needs of others, and not comprising value for the future. This helps to articulate why you are doing CR or whether your [CR] programme has these elements • Engaging with the community and stakeholders of a company positively and in business terms. This is not a nice-to-have. It is part of the company's 'licence to trade' and part of the employee engagement strategy for business benefit • Assist our clients to manage and reduce their impact on society and environment • We don't have our own definition of CSR as such. However, if a company wants to operate responsibly in any country then it must work in a sustainable way. This makes the link between CSR and sustainability. Small and medium sized consultancies may not count in the CSR market overall. But we can work with companies and NGOs, we can both talk to NGOs and talk a business language. We don't have a big corporate reputation, we just have the experience and credibility of our associates • My definition is linked to (my previous) work on integrity and innovation.
OPERATING DEFINITIONS OF CSR
The integrity dimension concerns creating value for all stakeholders, including keeping promises and commitments. This does not only include communities and the environment, but also financial promises and commitments which are also part of a responsible business. The innovation dimension concerns how the business understands the changing pressures in the marketplace, and how to find new ways of working which are commercially viable. The definition of stakeholders may be narrower in other parts of the business. My definition would include stakeholders with a significant interest and influence on the business, including shareholders. However the boundaries between stakeholders are blurred. I have seen some companies publish their stakeholder maps to challenge who the stakeholders are. A definition includes an integrated approach to the environmental, social and economic impact, or 'planet, people, profit'. The definition will depend on the context in which it is used • We no longer use the language of CSR because we are more comfortable with the concept of sustainability which suggests long term commitments to the workforce and environment. We see both in terms of opportunity. We wee the world in terms of big opportunities; big problems. Firms want to get on top of these issues • To be honest, if a firm comes to us and sees the issue just in terms of risk, with a mindset of prevention and exclusion, we are worried 7 2. Business opportunity
• Yes, creating value. There are different dimensions to this: could be a revenue stream; or could be doing what you are already doing but better, for example carbon reduction reduces cost and meets carbon targets • This is more aggressive that 'business opportunity' and 'reputation'.
Companies will either be winners or loser in this transition. An issue of All of the consultancies interviewed said that 
THE FUTURE OF CSR CONSULTING
The analysis so far has suggested some themes for the future of CSR consulting. In addition, during the interviews we asked two questions which directly address this issue. One question addressed the expected future and another addressed the ideal future for CSR consulting. Table 7 and Table   8 collate all the comments in response to these questions. The comments in Table 7 suggest three dimensions of the expected future for CSR consulting: the market for CSR consulting; the approach to CSR consulting; and CSR issues. Table 7 also suggests some key themes arising from each of these dimensions.
"The public has become more sophisticated. There is more scrutiny of the claim to be a responsible company. Companies will have to do more in the future, and will have to differentiate themselves .." (From a question on the future of CSR consulting) • We are going to see some consolidation. The smaller firms will consolidate. Some boutique firms are already merging. The big firms will seek to build strategic partnerships • There will be a move from 'consulting' to 'systems integration'. Not talking about it, but doing it through innovation, collaboration and education • The public has become more sophisticated. There is more scrutiny of the claim to be a responsible company. Companies will have to do more in the future, and will have to differentiate themselves • The big players will have to ask: will being a 'good guy' enable us to take market share • As companies try to do more serious CSR this may provide an opportunity for those who have worked in this area • There is greater public awareness of the trade off between development and environmental impacts. For example, food miles: should you buy from Kenya to support Kenyan farmers, or should you buy locally to reduce carbon emissions?
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•
The approach to CSR consulting
• There will be a focus on cost reduction rather than revenue generation and building intangible assets • It will move from a 'fringe' topic to a 'hot' topic to a 'business as usual' topic. Will become the way we do business, and the way we measure performance.
• Quality of life will be seen through a different approach. Mindsets will change so the economy will change. • Everyone will have to meet minimum standards • [This is a move from] compliance to integration.
• 'CSR' will be dropped, and become 'sustainability' • The other trend is that CR will become business as normal • A more deliberate look at creating value today and for the future is already becoming part of business dialogue. For example, a company may create a CR strategy in one year. In three years time they will want to integrate CR into company strategy.
• In the community affairs area: I hope that people will get better at it. There are some fantastic programmes which are well put together. And there are some which are not so good. There is a tendency to put this in the hands of employees. For example, BP is spending $12m per year mostly on employee matching. This means that they are not positively engaging with the issues, and not making important Dimension Comments Themes inroads into these issues, with the exception of funds for particular disasters. CSR issues • There will be more work on waste, water and human rights. These will become more like the issue of carbon. For example: as the Indian and Chinese economies develop waste will become more valuable; as supply chains develop human rights issues will become more significant; water security issues will increase, especially with climate change; issues will become more visible to consumers • A continuing response to climate change: both from energy prices and government regulation. It is hard to see how these will change. These are the biggest external influences.
• Carbon management, carbon change, water, biodiversity • Government regulation will not budge during the downturn in areas such as climate change • With the economic downturn there will be removal of the nice-to-have and the non-core areas of CSR. Genuine sustainability will be resilient to the downturn The issues of the future were thought primarily to be environmental, particularly issues related to climate change and natural resource availability. It is thought that companies will be driven by deepening public concern in these areas and pragmatic business reasons. There was a general view among our interviewees that CSR will become more strategic, more cost conscious and focused on the long-term. 
Comments
Themes • A more mainstream role for CSR (back to Q1). For example: supply chain specialists will address CSR risk; marketing specialist will address the communications aspects; design and innovation will work to incorporate sustainability into products • All of these specialists are far more capable than a pure CSR role. If CSR is successful then this role will go. We should become redundant • We are trying to shape this [the ideal future]: the implementation of really good community investment programmes. This will improve the 'licence to trade' and employee engagement. We are growing at a good rate in this area.
• Business as normal and sustainability is the ideal. This satisfies everyone: community; employees; customers; and, shareholders.
• All organisations have sustainability embedded in reporting. Value is based on the bottom line, the environment and society.
• A global standard for how organisations are measured and how government regulates business. The EU will be a stepping stone to the UN.
• To take sustainability seriously. For it not to be window dressing, but a core part of the business • Probably not through government legislation -people are fed up with government interference. Wherever possible leave it to business • But we face challenging environmental targets so further regulation may be needed, for example in areas such as packaging. This may not the 'ideal' future
The comments in Table 8 
